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24 Decenmber 1986

MEMORANDUM FOR: Deputy Director for Administration

FROM: Robert E. Fitzgerald
Director of Fqual Employment Opportuni ty

"‘SUBJECT: Executive Leadership Training for Women

1. I am writing to personally call your attention to a new women's
course we have recently started. "The Women's Executive Leadershi
Development (WELD)" course, taught by]

has
had two runnings already and from the responses we have gotten it has been
very well received.

2. While the WEID is offered to all women in grades GS-11 and above, I
believe it could be especially useful for middle level managers, i.e.,
branch chiefs, deputy division chiefs. Unlike the Professional Women's
course, which we have successfully run over the past few vears, the WEID
provides a unique opportunity for more experienced women to enhance their
leadership and managerial skills. The seminar is specifically tailored to
meet Agency needs and provides the participants with a fresh perspective on
how to exercise greater control of their career options and how to be more

effective and successful managers. I would encourage you to lend your
support to this program.

3. Dates for the remaining runnings are:

6-9 January 1987
9-13 March 1987
5-8 May 1987
18-21 August 1987

o

Robert E. Fitzgerald
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